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ning of thc strrltcgV thirt thev irrc clcvel-

opring $,ith the gr-ricllrncc llucl arssistaruce

of the social nrlrketing teatl.t. Sttrff fiom

tl-rc Ethics se cretrrriat (rrn incle pe ncle trt

..lgcllCv that entbrces le'.rclcrs' conflict of

illterest ancl ethics legisltrtion)' the Public

Se rYice college ($'ho rleliver ethics trtriu-

irrg).,tt'ttcltlrePo-PSMte.Jmparrticil.lirtecl.
The itttcrrrctive three-cltr1' progralll \\'ils

guiclecl LtY r"1 socirrl m'.lrketing $'orkbook

specific,rllr' 1-rrepi'trecl tbr the grollP iluci

engagecl pr..rrticip-rirnts in ;rctivities thirt hacl

ther-n criticalh, Llssess the ethics ettvirott-

lulent in thc Titnz..rniaru Public Se rvice

fiom a L-lchi'rviottr chirngc pe rspective '

The $,orkltook ..rncl trll present'.rtioum'.1-

tcrirrls \\,ere proYiclecl to eirch pirrticiptrnt

oll 11 lttelttorv StiCk at the couclttsiou of

the sessiott, '.t "greell" ''tttcl \'er\/ $'ell re-

ceivecl itltlot''.ttion. Furtherlllorc., the col-

laboration ancl involYclllellt of r"lriotts

clepirrtments in this progralll hirs lecl to I

"grass-roots" lllovell-Icllt to fbrm l social

marketing nct$,ork $'ithiu the pul'rlic ser-

vice iu T:luzirtlii't.

A comprehensiYe sitttirtional assesslllellt

- the first ;lhtrse of the social mlrketiug

strate gv cle vclopment identifiecl kel'

trencls, opportunities lucl challenges in

the Trrnzarniirn public serYice. These in-

cltttlccl., Llut $'crc not linriteci to., iuterlla-

tionrrl support fbr ethics rrncl transpilrellc)'.,

insr.rtficie nt hunraln aud finlruci'.rl resottrc-
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eS., poor r.rtilizrrtion of fbec-lblck $'ltcre

etfiicrrl issttes '.lre icleltified., povcl't\' ''tttcl

e cotloluic iusterl'rilitr'., rrucl l'.rck of sr"r1'rp-rort-

iye sociirl t-ror-ltts .apc1 col'l'Ipctillg t''alttes.

Aclclitiouorlll'.' the p'rlirnrling clocuurcllts

tlut nnclerplin the iruclieuce resetlrch th'.rt

lrLrst no$, be clone to grouncl the sociarl

ma.rketing strlte g)' \\'ere prroclucecl'

lvfiile it is too c..lrly to cliscuss resltlts, it

shor-rlcl L-re notecl thlt sociirl urarketing is

LIV nature I reslrlts-orientecl ;lrocess so thart

monitoring ancl hlrving a llle;lstlrelllellt

fiirmeu'ork irre iutegral to the initi;rtive '

E,thical concluct $'ithin ir prublic sel.\'ice

is crucirrl to the efficieucv trucl eflbctive-

ltess of serYiCe cleliYerv atttcl the proper

functioning of puLllic orgiruiz'.rtious; the

inlplortaltce of ethical conclLlct oll thc prrrt

of inclivicluarl ;ruL-llic scrvilllts ctlllllot Llc

oversttltecl' $'hether it is fionr the per-

spe ctive of goYe rll'Jtlce , de mocrirtic le giti-

t'r1ilC\', trtrcle or ecollouric clevelopurcnt' If

the pilot clemonstralte s that the socirrl

nrarke ting strttegV h'.'rs helpe cl iur;lrove

ethical concluct) sociirl rrarke ting coulcl

become ..-r Virlui'rble ue\\r tool fbr goverl'I-

utents ever\\\'here seeking to rrrise the

leve l of ethical behirviottr u'itlrin the ir

public services. M

Mnrt, Guselln is n Fot'tttct' DtPtttt'

Mittister nnd Cltic-t'. ('orrtrrt issiortn"'

cmrnrlinrt Htnunn Riglts ootrtiltissiott.

S.rpporting the DeveloPment of a

Social Marketing Strategy
tO AdVanCe EthiCS in the Public Service orranzania

BY MARY GUSELLA

sociarl nrarketing, ..1 Llratrch of trrlrket-

ing ainrccl at ch..rnging rrttitttclcs illlcl bc-

h,lyiours, is il fielc1 ip q'hich cirtl',.rcl'.r hrrs

been a long-st..rncling leacler. l'ublic sec-

tor soci'.rl urtrrketing progrilltts lt'lt'e been

sllccessfirllv usecl in elrcas sttch als surok-

ipg cessi.-rtio1., clri1ki1g rrucl clriyi1g reclttc-

rion' irncl sea-rtbelt Lrsllge . when the Ethics

Division in the office of thc Presiclent

Pul-rlic Se n''ice Malutrge lllellt (PO-PSM )

in Tanz'.ruiir begau searchiug fbr a \\'a\/ to

im;lroYe the e thici'rl concluct of ;lublic ser-

\.iu]ts.' calacla's explertise in sociarl ur'.rrket-

inq u,ets sought.

As project lcacle r, I al'Il $'orkiug $'ith

nre ml)ers of thc celttre of Excellencc for

Pul-llic Scctor Mirrketil$, a firur tl'rrrt u'orks

erclusively $,ith pul'rlic arucl not-fbr-profit

rt r g..r p i z..rti o 1 s irp cl i s cle di c irte cl to'lclr''.ttt c -

ing the ficlcl of markcting in these sectors.

Fr_rnclecl through cll)A's Deplovlllellt

fbr Deurocrirtic Dcveloplureut progr''1111

Ilcl still ip arl crrrh, stage) this iliti'.rtiye

:s L-lrearking grollncl in rr uttml)er of '.lreAs

rince it represents the first kttou'tt initiar-

:ir.e to Lrse the socill urarketing ap)pro|rch

:o help irchicve positive chirnge in ethical

;oncllrct. In collirbori.rtiou $'ith the Ethics

l)ir'isioll.,'.1 sociirl urarketing strirteg)' is be-

.:tgtlevclopcclfbrapilotprojectitl''llarrge
::tinistr), to monitor aucl llleasllre the re-

..rlts thirt ciru be irchieved b)' thc strrrteg)'

.:t tentts of ethics' attitucliu'.rl aucl L-rehlrr'-

. '.rr.rl chlruge.

I)esignecl to incorpor'.lte set'efal iutlo-

.:ir.e rlspccts, the initiative fbcuses oll
-- 

. c;rrning bt' cloing" Ltncl ol'l itltegrlting
.::f perfbrrrrirrg etlrics-relarted actir'i-

:.:. ir-r other public service institutiot'ts iu

.jcrtobuilcllocalctrprrrcitl',s)'nergies
_ -. j strst..rinirbilifl'. fur "IntroclLlctioll to
. '.;rl Illrrketirrg'' progr,.llll \\,tls delir'erec1

. .:;rtf of tlre Etlrics Dir'ision to lat, tlre

_ - -::rti\'ork fbr thc collrrborative prlirn-


